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9.

AGENDA

Announcements
Adoption of the Agenda

Adoption of Minutes of the Previous Meeting

a. February 17, 2025
Question Period (15 minutes)

Business Arising
a. Sustainability Enrichment Option (Information)
b. Commission of Studies Policy (Information)

c. Institutional Calendar of Program and Policy Management (Information)

New Business

a. Techno-pedagogical Advisory Committee (Information)
b. Cégep Virtuel (Information)

c. Foundation Update (Information)

d. Board Training (Information)

Constituent College Report
a. College News
i) Overview of Academic Programs (tabled from previous meeting)

i) First Round Admissions

Foundation Funding Requests

a. Request for Funding (SC6té)

Varia

10. Date of Next Meeting (May 26, 2026 — C156)

11. Adjournment
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MINUTES

1. Announcements

Caroline Morrissette welcomed everyone to the meeting. She announced she would be
chairing in Sébastien Houle's absence and mentioned the two members attending via Teams.
She also shared that members would soon receive an invitation to the Champlain Lennoxville
graduation ceremonies taking place on Monday, June 8™,

2. Adoption of the Agenda

The agenda was adopted with modifications. Item 5.d. Academic Calendar was removed, and
item 6.e Foundation Funding Request (SC6té) was moved to 8.a.

Moved: Alain Lessard Seconded: Judith Brady

There was no call for a vote. Motion carried.

3. Adoption of Minutes of the Previous Meeting
a. February 17, 2025
The minutes were adopted as presented.
Moved: Judith Brady Seconded: Philip Cooper

There was no call for a vote. Motion carried.
4. Question Period (15 minutes)

There was a comment about the importance of ensuring all items are given adequate time
during meetings. Philip Cooper acknowledged this as an area needing improvement and
reminded the members of the possibility of extending the meeting time and tabling items.
Philip also expressed appreciation for the time the members took to vote online for the
resolution after the last meeting.

5. Business Arising

a. Sustainability Enrichment Option (Information)

Philip Cooper described the enrichment options currently available at the College and
referred to the document in the package which describes plans for the new Sustainability
enrichment option. A short discussion took place around certification and transcript
annotation, and the importance of early promotion and clear instructions for incoming
students.

b. Commission of Studies Policy (Information)

Sue Meesen referred to the revised Commission of Studies Policy, which has been
developed by a sub-committee thereof. She described the initial research done by this
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sub-committee and the upcoming college-wide consultation. Sue gave an overview of the
changes being proposed to the policy, including the preamble, composition, how to
manage vacancies, how to appoint an alternate Chair, and roles and responsibilities of
members. She explained that after the consultation period, a new revised draft will be
brought before the Commission of Studies as well as the Governing Board.

A short discussion followed regarding the composition of the Commission of Studies, the
processes surrounding voting and abstentions, and what processes will be outlined in the
policy. It was also explained that not all feedback will be integrated into the policy, but
that there will be transparency regarding how the feedback was considered.

Institutional Calendar of Program and Policy Management (Information)

Sue Meesen explained how the IPMAP advisory committee has developed a calendar for
planning of program evaluations as well as policy management. She mentioned that the
document in the package is for information purposes so that the board can see what is
planned. There was a short discussion about the management of resources and the
implementation timeline.

6. New Business

a.

C.

Techno-pedagogical Advisory Committee (Information)

Nicolas Lecomte described the Techno-Ped Advisory Committee and its members and
mandate. He spoke about the work the committee has undertaken to create guidelines for
the College regarding the use of Al. These guidelines will eventually come to the Governing
Board for approval. A member asked if Green Champlain had been consulted, and Nicolas
responded that one of the members of the committee is a representative from Green
Champlain.

Cégep Virtuel (Information)

Antoine Fortin-Veilleux outlined how the College had been approached by Cégep Virtuel
and how this could contribute to the College’s goal to grow and stay relevant and
innovative. He mentioned groups of students who could benefit from taking courses
through this platform. This has been shared with the faculty union, and it will also be
brought to the Commission of Studies. We are likely to begin offering courses through
Cégep Virtuel in Winter 2027 to allow time for all stakeholders to participate in a
consultation.

A short discussion took place around the types of courses which would be offered through
the platform, the feedback from teachers, which has been positive so far, and how students
from other cégeps taking our courses would continue to use services from their own
institution.

Foundation Update (Information)
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Philip Cooper gave an overview and update on the progress of the Foundation. He
explained that Champlain Regional College made the decision to revive their existing
foundation, the Fondation CRC. In order to restore some functioning, a temporary, short-
term board was struck with internal members, limited to making decisions on items that
have already been approved in the past. The temporary board will refund all expenses that
the Colleges have paid for while the Foundation was not operational. The future board will
include external members and be independent of the College. Funding decisions related
to Champlain Lennoxville will be evaluated here at our local Governing Board, and the full
board will then be responsible for final approvals. Funds are also available from the
ministry to help pay someone to manage the Foundation.

Philip mentioned that they find Cégep Lanaudiére’s structure to be good and are
considering following a similar structure.

A short discussion took place around the management of the future Foundation, and what
the role of the Governing Board would entail as part of the new structure.

d. Board Training (Information)

Philip reminded the board that based on their reported availability, the governance
training would be taking place on April 21,

7. Constituent College Report
a. College News
i) Overview of Academic Programs (tabled from previous meeting)

Philip introduced the topic by informing the group that our ministry-imposed cap is
increasing from 1235 to 1258 next year. He mentioned that the ministry looks at 3
measures: first semester pass rate, third semester retention, and graduation rates 2
years after expected completion. Our success rate is near or above the average of the
CEGEP network.

Students in pre-university programs are doing relatively well. First semester science
courses have been a challenge, and we are looking at how to better support our
students. He mentioned a potential new program: Science, Computer Science and
Math.

As for technical programs, graduation rates in Administration and Management
Technology (AMT) are a challenge. Students sometimes don’t complete the program
because they decide to go to university. The DEC-BAC agreement could encourage
students to finish the program because they will reduce their time at university to 2
years. The ministry is also considering creating a pre-university program similar to
AMT.

All programs have been evaluated, and many have been revised in recent years.
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ii) First Round Admissions

Antoine Fortin-Veilleux began by mentioning a small drop in the number of applicants
to Springboard, which is not a concern, and in Nursing, which is bittersweet as we
currently lack resources to support a large program. The College is more concerned
with Liberal Arts numbers, and admission to this program will be prioritized in the
second round. There has been a notable increase in AMT. A short discussion included
topics such as physical space on campus and recruitment efforts.

8. Foundation Funding Requests

a.

Request for Funding (SC6té)
Philip asked Sophie Coté to recuse herself from the meeting for this item.

Philip referred to the letter from Sophie in the package outlining her request to attend the
Model Senate in Ottawa. He clarified that this is not an activity offered by the College but
her own initiative.

A discussion took place around whether requests should come directly from students or
rather through teachers, as in the past employees submitted requests to the Foundation
Board on behalf of students rather than students submitting their own requests.

Based on the discussion, the board decided not to approve this request. Philip committed
to following up with the student and to exploring procedures more consistent with past
practices. It was also suggested that in the future, a small fund could be established for
student initiatives.

9. Varia

10. Date of Next Meeting: April 21° for Governance Training (May 26, 2026, at 4:00 p.m. in C156)

11. Adjournment

The meeting was adjourned at 5:34 p.m.

Moved: Alain Lessard Seconded: Martin Wiedenhoff

The minutes were adopted with a correction at the Governing Board meeting on June 9, 2026.

Moved: Lois Dana Seconded: Isabelle Goyette

Tina Gjertsen, Recording Secretary



